
Testimonials
What have previous participants said about this course?

Leading Culture Change

As sustainability continues to centre itself as a social and business priority, sustainability professionals rise to the
challenge of preparing, navigating and leading the paradigm shift.

Why this course?
Leading Culture Change is a two-day course comprising two
facilitated sessions led by expert infrastructure culture change
and reform consultant, Clare Gardiner-Barnes.
Exploring a suite of digital resources, e-learning, change
management principles, and case studies, participants will
learn how to apply principles and tools to facilitate a culture
change in their organisation, resulting in a collective drive
towards positive sustainability outcomes.

Learn to lead cultural change in your organisation by fostering
a culture of conversation, collaboration, and innovation. 
Bring along real-world barriers and develop a personalised
plan with actionable steps to drive culture change in your
organisation. Lead without authority and influence up, down
and sideways across your career.

Course content 
Using interactive activities to
build on stakeholder engagement
and change management,
develop your leadership skills. 

Gain an understanding of what
sustainability means for the
infrastructure sector and how you
can act as a change agent in your
workplace.

Reflect on what it is that you
would like to see change in
yourself, your team, your
organisation and/or the sector.
Learn how to influence and lead
the paradigm and mindset shift in
their workplace. 

training@iscouncil.org 
https://www.iscouncil.org/learning/region-AU/

Contact us

Register Now

Businesses and organisations are evolving. They understand the importance of sustainability but in order to see it
in action they require leaders to implement the change.

This training has given me a better understanding
of how people react to change, the barriers and

how to be successful as an agent of change.

Hearing examples from other participants
reassures us that we are on a similar journey and

we can bounce ideas off each other.

A great collaborative and interactive course.

Sustainability Professionals are those leading the change.
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