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— |SC Member Coalitions

Collaboration for transformational change in
infrastructure

It is crystal clear. This will be a century of change and our actions now and in the near future
will decide our direction. This is our decade of opportunity, and we must put that opportunity
into place within cities, regions and nations. Collaborations that introduce others’ worldviews,
perspectives and disciplines to our existing tools, technologies and knowledge can help
generate the innovations in policy, principles, practices and products that we need in the
infrastructure space.

We need to drive actions that deliver outcomes - such as net zero, resilience and inclusivity — at
scale and at pace, paving the way to a positive future for planet, people and prosperity.

ISC Member Coalitions transform leading, expert thinking into accelerated impact and change.
The Coalitions stimulate market and societal transformation for a positive future for people,
planet, economy and industry.

Coalitions provide an important platform to engage with industry and create a lasting legacy
for your organisation. Each coalition will work over a three-year period to define a key issue,
design practical and dynamic solutions, and deploy a toolkit for implementation. The fourth
year will see the outcomes scaled and shared across the industry. Each coalition will develop a
unique workplan tailored to address the specific challenges and opportunities of the key issue.
Workplan actions may include methodologies, tools, training, pilot projects, workshops and
policy campaigns.

An opportunity to deliver significant influence on a positive future for the industry in Australia and
Aotearoa New Zealand.
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“Our competitors are not our market colleagues but the ticking clocks of climate change and

social inequality.

Our competitive advantage will be defined by the rate at which we share to reduce the learning
curve of others.” Ainsley Simpson, CEO, Infrastructure Sustainability Council.

The ISC has convened the following coalitions to accelerate industry’s impact on:

Climate Action

Resilience

To accelerate climate action in every town, city
and region through a place-based approach.

Progressing a system, networked approach

to accelerating decarbonisation focusing on
towns, cities and regions rather than leveraging
the knowledge and work undertaken at an
asset, sector and material level.

To accelerate systemic resilience so that
infrastructure can enable thriving lifestyles,
communities and nations, now and into the
future.

Resilience in infrastructure is not just about
protecting the built forms but ensuring that
the service the asset provides will remain
flexible, agile and resilient through the shocks
and changes of the coming century. It is about
building resilience in a systemic way.

Circular Economy Modern Slavery

To accelerate the transition to circular business
models and economies in infrastructure.

This coalition will complement and align
existing progress in circular economy supply
chains and initiatives, by focusing on the
‘economy’ of circular economy and looking at
how to integrate the infrastructure network of
systems to drive circularity through business
models and local economies.

To accelerate the eradication of modern
slavery from the infrastructure supply chain.

This coalition will build awareness and
understanding within the industry, as well as
work with the supply chain to identify risks and
red flags. The coalition will develop mitigation
and remediation strategies while driving action
to eradicate modern slavery.
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What does a Coalition do?

Knowledge Development
\/ Thought leadership

\/ Case studies

\/ Knowledge hubs
\/ Training modules
\/ Research projects

Industry Engagement

Awareness and consensus building
\/ Workshops
\/ Policy campaigns and reform agendas

\/ Industry presentations and webinars

4. Share & Scale 1. Scope & Plan

3. Measure & 2. Implement
Report Learn
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ISC Member Coalitions provide an opportunity for your organisation to be
part of the solution to some of the biggest challenges facing infrastructure
across Australia, New Zealand and the world. By taking your seat at the
table you will influence, shape and deliver tangible action, you will also be
driving value for your own organisation, customers, staff and community.

Contribute to your ESG goals and obligations and can be reported in annual statements such as
Modern Slavery or Sustainability Reports.

Advance your sustainability leadership through proactive, innovative and collaborative
action.

Position you organisation with strategic insight and a plan to address issues that are impacting the
sector.

Network and collaborate with infrastructure industry leaders across the value chain.

Demonstrate your organisatioon’s thought leadership and amplify your influence through
knowledge-sharing.

Provide capability building opportunities for emerging leaders within your organisation.

Take advantage of profiling opportunities and positive positioning in the industry.

ISC Member Coalition Prospectus



What can you expect in the first
year?

The first year of the coalition will scope the issue and set up the structure of the coalition and workplan.
During this time the coalition team will meet regularly, at a frequency determined by coalition members,
to discuss the focus and angle of the key issue being addressed by the group, ultimately deciding on the
plan for greatest impact.

The ISC commits to delivering promotional and positioning benefits over the first year of the coalition.

Coalition Round Table Minimum 1x Coalition Round Table per annum (hosted by a coalition
member at their offices)* with the option to run a larger event at a member
location if preferable. This opportunity may double as a Ministerial Round
Table if the opportunity exists. Members of the relevant coalition would

each have their logo featured in all associated marketing and commes.
*Note: venue and catering at the coalition member’s cost

Quarterly Progress Quarterly progress update on each Coalition’s status in the ISC
Update Newsletters (Stay Up To Date & the ISAP newsletter). All coalition member
logos included.

Social Media Coalition member logos featured with aligned social media content
published by the ISC throughout the year (predominantly LinkedIn).

Website Feature A new coalition’s tab will be added to the ISC website for each coalition
to report on developments/research/papers etc. All coalition member
logos will be included, and any papers published will be acknowledged.

Exhibition Space With appropriate notice, each coalition will be provided with a no-cost
exhibition space at the Annual ISC Connect Conference in Australia and
Aotearoa New Zealand; all member logos will be featured.

*Note: does not include conference ticket costs.

Speaking Opportunity Where appropriate, at the Annual Connect Conference in Australia or New
Zealand each coalition will be provided with a 45-minute opportunity to
undertake a deep-dive session during a break period. Each coalition and
their members will be heavily promoted in the pre-conference marketing
materials and during conference.

*Note:does not include conference ticket costs and presentation content must be at a suitable stage of readiness to
be more widely communicated.

Annual Report Each coalition will be provided with the opportunity to publish an end of
financial year Coalition Report as part of the Annual ISC Impact Report.
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— How to become involved?

The coalitions bring together the best and brightest minds to address these issues. These
challenges are not going to be solved by one person or organisation but by working together.
Your contribution will not only deliver corporate outcomes but will accelerate change across
the industry.

Invitation to attend all coalition meetings and shape the agenda
and workplan

First tier recognition in social and digital promotion

First opportunity to participate in events

Full Coalition

Member .
$8,000 +GST .

. + Invitation to attend relevant coalitions and sub-group meetings
SUbjeCt - Recognised on promotional material related to the scope of

Matter Expert

Pro-Bono

work delivered
Opportunity to participate in events related to the scope of work

delivered

Case-study — Modern Slavery Coalition

Established in response to the Australian
Modern Slavery Act 2019, the ISC Modern
Slavery Coalition brought together
organisations in the industry to understand
how to respond to the new requirements
under the Act.

The Coalition worked together to
understand the requirements for the
legislation and determine the best way to
deliver modern slavery statements, and
the risks and opportunities for business
and industry. Understanding the risks and
opportunities for business and industry.
Supported by human rights experts

the Coalition quickly deepened their
understanding of Modern Slavery, risks
within the supply chain, and opportunities
to build capacity to better address this
issue.

Over two years of working together, the
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Coalition moved from a workplan focused
on compliance into one that is proactively
looking at ways to address modern slavery,
and ultimately eradicate modern slavery
from the supply chain in the Australian
Infrastructure Industry.

The Coalition continues to meet regularly,
discussing developments in modern
slavery, legislation, and work towards
delivering a structured workplan with
dynamic tools.

Examples of outcomes delivered by the

Modern Slavery Coalition include:

. Awareness building webinar delivered
to ISC Members and suppliers,
designed to deepen the understanding
in the industry of Modern Slavery and
the risks in the Supply Chain.

An Impact Note aligning IS Rating
Scheme credits to Modern Slavery

- A comprehensive document

which outlines credits in the IS
Rating Scheme where Modern
Slavery outcomes from projects,

and recommended best practice
principles, can be applied.

Scenario based training. Providing
practical advice and experience on
addressing modern slavery allegations
in the workplace.

Expert presentations. A series of
experts delivered presentations to
build knowledge on a range of topics
or themes for the coalition.
Development of supply chain risk
tools to support small to medium
enterprises better understand,
address and communicate modern
slavery risks.




How to join or learn more?

Access the full coalition catalogue to join an ISC Member Coalition and complete
the EOI form available on the Infrastructure Sustainability Council webpage.
Alternatively you can email or call Carolyn Gibbs | Member Relations and
Partnerships Manager to express your interest or with any further questions you

Carolyn Gibbs
Member Relations and
Partnerships Manager

0426 434 331
carolyn.gibbs@iscouncil.org
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